
PROTECTING THE ENVIRONMENT 
THROUGHOUT THE PROJECTS
Total's aim is clear: to minimize the impact of our activities on biodiversity wherever we do business, throughout the 
entire life cycle of our facilities and products. Several elements are central to Total's approach, which is based on 
International Finance Corporation standards:

PRESERVING MURCHISON FALLS NATIONAL PARK AND LAKE ALBERT
Total E&P Uganda is mindful of the sensitive nature of the project due to its proximity  
to Murchison Falls National Park and Lake Albert.

Total E&P Uganda's operations will only impact  
0.1% of the park's surface area.

A CONTROLLED PROJECT CONCRETE ACTIONS

Total E&P Uganda and its partners have spent 
nearly four years in Uganda working on the Societal and 
Environmental Impact Assessment.

The impact study was validated by the Ugandan 
authorities and independently reviewed by internationally 
recognized NCEA experts** who emphasized the quality  
of the study.

Waste reduction and 
monitoring of waste treatment

OPERATIONS THAT TAKE INTO 
ACCOUNT THE SENSITIVITY OF THE 

AREA AND THE LOCAL ENVIRONMENT
through an initial assessment, 

an impact assessment, detailed 
mapping of sensitive areas, 

assessment and control 
procedures, etc.

1
AVOID

any impact on the environment where possible,  
taking into account the site’s sensitivity

2
MINIMIZE

potential effects through measures  
to preserve local biodiversity

3
RESTORE

by focusing efforts on ecosystem  
rehabilitation

4
COMPENSATE

through biodiversity improvement  
programs when needed

Numerous action plans to mitigate the residual risks 
identified during the impact study

*“net positive gain”   ** Netherlands Commission for Environmental Assessment

A COMMITMENT TO LEAVING A POSITIVE  
ENVIRONMENTAL FOOTPRINT* 

in particular in Murchison Falls National 
Park, where Total is committed to leaving 
this environment in better condition than 

it was before the projects began.

PROTECTING  
WATER SUPPLY

Reinjection of all water 
used in production into  
the wells 

The project's  
impact on the lake  
is limited.  
Water consumption 
during the first years 
of production will be 
35,000 cubic meters  
per day and will 
decrease after. It 
represents 0.03%  
of the water flowing 
through the lake.

Ensuring that large areas 
without construction are 
preserved to allow for animal 
movement

Dust control through the use 
of specific techniques 
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CONCRETE 
ACTIONS

  THE PIPELINE ROUTE 
WAS CHOSEN 
TO MINIMIZE 
ENVIRONMENTAL  
AND SOCIAL  
IMPACT.

  THE PROJECT COVERS AN AREA OF 
APPROXIMATELY 50 KM2, MORE THAN  
80% OF WHICH CONSTITUTES THE PIPELINE 
CORRIDOR WHICH WILL BE RESTORED 
TO ITS NATURAL CONDITION AFTER 
CONSTRUCTION HAS BEEN COMPLETED. 

  THE PIPELINE WILL BE 
UNDERGROUND, AND THE 
ONLY VISIBLE FACILITIES WILL 
BE PUMPING STATIONS, POWER 
STATIONS, AND THE MARINE 
TERMINAL.

A Biodiversity & Livelihood 
Committee Advisory  
Committee was set up in  
2013 to provide independent 
expertise on planned  
environmental measures.

The development of a  
Biodiversity Management  
Plan that defines the  
obligations in terms of  
environmental protection.

Participation in the Minziro 
Forest Conservation Project 
in partnership with the United 
Nations Environment  
Programme and the  
Tanzania Forest Services  
Agency.

EMPHASIS ON  
PRESERVING THE LOCAL ECOSYSTEM

PRESERVATION OF LOCAL WILDLIFE
The boundaries of the operating areas were defined by taking into account the natural  
habitat of several species and the savannah corridors. For example, in the area classified 
as a "natural habitat" for chimpanzees in Uganda, only 3 km2 of the wildlife corridor will  
be affected during the construction phase, including 1 km2 permanently.

Total E&P Uganda is involved  
in studying the habitats and  
behavior of certain species, such  
as Rothschild’s giraffes.

PROTECTING THE BIHARAMULO GAME RESERVE  
AND THE WEMBERE STEPPE AREA

Focus on  
the EACOP project  
in Uganda  
and Tanzania
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